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Institutions that value ideology and culture put extensive efforts into
investing in the human mind and triggering its unique capabilities. To
successfully achieve this, one must possess effective tools and resources.
The inspector believes that education is the main tool to fulfill this
investment covering all of its aspects and that education is the base of
values and a platform for modeling and refining behaviors. Everyone
involved in the educational field knows the importance of organized
advisory work built on deep knowledge. Both, theoretical and practical
knowledge, values, and trends must be in harmony with the society’s
norms, religious and social values, and must originate from a specific

educational philosophy following global principles and concepts.

Therefore, Quattro Training Center provides consultancy and executive
solutions for advanced education that coheres with the values of the era
and innovative standards.

Quattro Training Center is an educational institution specialized in
providing educational consultations in various disciplines for learners,
professionals, presidents of educational and vocational institutes in
addition to methods of teaching curricula, education and training, and
participating in scientific forums inside and outside the country to examine
the development of educational methods.

It also provides an integrated system of consultations and educational &
developmental programs and gathers specialized competencies through
global partnerships to provide an advanced level of distinguished
educational performance.

In addition, Quattro Training Center implements an integrated system of
training development programs designed with excellence and implemented
through a qualified and highly experienced training team. Our strategic
partnerships with major international organizations, companies, and
institutions in this field, let us implement our programs following the best
global standards and practices and outstanding quality outputs.

Quattro Training Center team is pleased to present to you the following

information about the center and its activities, wishing you continued
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success and progress and we're ready to collaborate.

First: Quattro Training Center - Goals

We have developed methods that help you choose the best ways to
overcome challenges by assisting you in designing the most effective
procedures and achieving your desired goals ensuring self-control over
them. Quattro Training Center consultants have sufficient experience in

developing policy and procedure manuals for running a business.

Second: Quattro Training Center Mission

» We seek to combine practical experiences to a creative and innovative
level and raise management and human resources efficiency to keep pace
with global changes and achieve success, leadership, and excellence in our
work.

Raising performance in various aspects of education and training,
development and training of human resources, to raise their productive
capabilities and contribute to opening investment markets for individuals
by training them in managing small projects.

« We meet the needs of the labor market by taking advantage of the
competitive aspects and the best global practices of education. Focusing on
creating a student who possesses values, knowledge, concepts, and skills
that meet his individual needs and achieves development and progress

goals in the United Arab Emirates.

Third: Quattro Training Center - Vision

To be a leader in the field of education in the Middle East, hoping to reach

an internationally recognized position

Fourth: Quattro Training Center - Values

Quattro Training Center believes in a set of general values shared with the
Ministry of Education and complies with them.
The work team at Quattro Training Center also believes in the center’s
values listed below and is committed to them when dealing with clients and
partners
®  Honest advice gives effective results.
®  Humankind is the one who lives on earth, so we take care of him.
®  Therigidity of values and morals in the shadow of one village.

®  Education is the balance that achieves pride and highness.

Fifth: Quattro Training Center- logo

Nation will rise through Education

Sixth: General objective of Quattro Training Center
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To improve and develop the educational process through planning and

follow-up implementation, which in turn leads to performance

amelioration with respect to all inputs, processes, and outputs.

Seventh: Quattro Training Center Objectives

®  Supporting educational environments and their supporting elements
in achieving their educational role and increasing their expertise.

®  Providing educational solutions to individuals, organizations, and
society, in a way that contributes to raising their efficiency and
effectiveness.

®  Strengthening communication and integration relations with advisory
offices and training centers, opening work areas, with consultants and
trainers.

®  Management, operation, and development of educational and training
projects.

®  Contributing to community awareness of the value of education and
training.

Eighth: Quattro Training Center Tasks

® Continuous professional, technical, educational, and training
competencies development for schools’, academies’, institutes’,
training centers’, universities’, and educational occupants’, employees,
and seeking to provide them with experience, skills, and directions that
would enable them to contribute to the development of the
educational and educational process in all its aspects and achieve the
set goals.

® Improving the educational and teaching process by enhancing all the
factors affecting it, through:

® Rising the career level of teachers and school staff and achieving
professional growth for them.

® Developing teachers' professional growth and improving their
performance and teaching methods.

®  Bringing change and educational development.

®  Working on optimally directing human and material capabilities and
striving for the quality of their use.

®  Monitoring and analyzing the educational reality and benefiting from
this in developing the axes of the educational and educational process,
overcoming obstacles, and proposing appropriate solutions to them.

®  Transferring successful and fruitful educational expertise and
experiences.

L] Providing a comprehensive, accurate, and representative vision of our

vision and mission.

Ninth: What distinguishes Quattro Training Center?

>  Extensive local and Arab expertise:
Over two decades, Quattro Training Center has provided advisory services

to a large number of entities working in the public and private sectors, and
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thus the center has sufficient knowledge and experience that qualifies it to
find solutions that fit the local environment and help achieve the targeted
results for those entities.

> Providing practical solutions:
In its implementation of consulting services, Quattro Training Center is
distinguished by its attention to the smallest details of each client by
collecting and analyzing information, designing outputs, and providing the
best solutions that can be applied effectively to help the client achieve its
goals.

> Project planning and management:
Commitment to the project plan and parameters following modern
methods of project management, which enable us to implement and
achieve all requirements and outputs according to the target quality and

time.

Tenth: Quattro Training Center Methodology

At Quattro Training Center, we seek to achieve the aspirations of our clients
and provide high-quality services, so we have committed to a work
methodology consisting of five pillars of our distinction designed according
to a codified scientific methodology, and includes the following:

1. Determining the client's needs:

A- Knowing the customer's needs and expectations.

B - Defining the exact scope of the project.

C- Preparing a detailed project work plan.

2. Information collection and analysis:

A- Questionnaires / interviews / field visits...

B- Assessing the current situation and identifying strengths and
weaknesses, available development opportunities, and threats.

3. Designing Outputs and Providing Solutions:

A- Conducting comparative studies with the best local and international
practices.

B- Designing and developing practical solutions that help the client achieve
his goals.

4. Application:

A- Applying the partnership principle by working side by side with the client
to ensure the successful implementation of the outputs.

B- Transfer of knowledge to enable the client to successfully implement the
project outputs and the ability to develop them in the future.

5. Optimization:

A -Evaluation and evaluation of the project according to KPI's key
performance indicators.

B -Determining possible improvement opportunities according to the
Kaizen methodology

Eleventh: The work team at the Quattro Training Center

Our work team at Quattro Training Center is characterized by the fact that it

assembles educational, and academic competencies particular in managing

national expertise with high professionalism and specialized international
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consultants who together form expert work teams that work efficiently and Al pshaill 3ayd 0
effectively to provide high quality consultancy work. Among the work .
y p gh quality y g (osladl olatll 308 O
teams formed through our office:
.&sla¥l Al 3,8
»  Studies and Analysis Team. S pbill gt
> Educational Development Team. Gall poladll 3038 0
> Administrative development team. Gb ekl 5,8 O
»  Technical development team. 2ol polas 5s 0
> Professional Development Team.
el Sha st gt 2
> Software development team.
> Bbilung pes livag &4 O

Training Centers Development Team.

> Supportteams and bodies.
Quattro Training Center targets all segments of the educational process and
provides them with its services and programs. However, we focus more in
our programs on:
1) Instructors:
We provide them with training and qualification services, business
management, training specialist processes that enable them to practice their
work effectively and efficiently, design, build and prepare training packages
for them, arbitration training packages, market their business services,
measure the impact of their training programs, prepare news reports on
their training programs and activities, and supervise Their electronic pages
on the Success Skills website.
2) Training Centers:
We provide them with management and operation services for training
centers, planning, organization, guidance, control, and evaluation services
for the administrative processes in the center, which include strategic,
operational, marketing, financial, structuring, procedural manuals,
organizational models, and task management for the work of the training
center, and we provide them with qualified trainers and provide them with
services of descriptions for training bags, and preparation of presentations
and technical studies We contribute to the preparation and management of
training plans for them, and we measure the level of efficiency and
effectiveness of their training, educational and educational programs, and
we provide them with support and advice in the fields of training, education
and education.
3) Schools and educational companies:
We provide them with management and operation services for schools and
educational companies, and planning services, organizing, directing, and
controlling the educational and administrative processes in schools and
educational companies, which include strategic, operational, marketing,
and financial plans, which include strategic, operational, marketing,
financial, structuring, procedural guides, organizational models and task
management for the work of the school, and we contribute to developing
the capabilities of the school. Students, scientists, workers, and educational

leaders in the school and the company, and we prepare effective
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educational supervision programs for them and distinguished educational
management programs. We contribute to the promotion and localization of
active learning practices in schools. We provide innovative solutions to
educational and educational problems with efficiency and effectiveness.
We qualify schools to obtain quality certificates and win in Excellence and
leadership competitions.

4) Educational administrations, universities, and ministries of education:
We provide them with educational consulting services, designing
educational strategic and operational plans, building, designing, preparing,
and managing educational projects, programs and activities, measuring and
evaluating educational performance, and creating solutions to educational
problems, and contributing to raising the level of performance for
employees and the organization as a whole, and developing programs and
projects. We prepare procedural guides and organizational models for
programs, projects, events, and educational activities. We design and
manage exhibitions, events, workshops, audiences, and educational
discussions. We improve the educational supervision system. We contribute
to the development and improvement of educational processes on an
ongoing basis by the latest international standards and initiatives.
Dashboard for measuring KPls.

5) Governmental organizations, ministries, private companies, and charities:
Quattro Training Center seeks to provide its advisory services to all
governmental, civil, social, and charitable sectors, given the importance of
educational consultancy in raising efficiency and effectiveness and thus

productivity for individuals and organizations.

Thirteenth: Activities and Programs of Quattro Training Center

O Providing programs, services, consultations, and studies, by international
standards for all concerned parties and those interested in educational
development.

O Providing consultations and implementing integrated specialized studies
in the field of establishing educational and training facilities.

O Preparing feasibility studies for educational projects related to financial
and technical aspects, and regulations and programs for administrative
and technical structures.

© Preparing, designing, and implementing development programs for
educational institutions, bodies, and facilities at the administrative and
technical level for all components of the educational process, including
teachers, students, and educational environments.

©  Designing and implementing development programs for educational and
supervisory leaders following international quality standards.

© Transferring, localizing and adapting educational programs developed
globally and restructuring them in line with the reality of local needs and
consistent with the constants.

©  Building global partnerships with internationally recognized educational
and educational bodies and providing advanced communication and

communication channels.
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© Organizing and implementing conferences, meetings, seminars, and
workshops for developing competencies, cadres, and educational and
knowledge systems.

O Providing consultations related to the provision of advanced knowledge
programs and systems and programs to improve educational and
educational outcomes.

©  Providing educational competencies with expertise and skills in the field
of information and communication technology for employment in the
field of work.

©  Developing the personal and skill capabilities of educational leaders and
cadres in the light of the concept of competencies and skills.

O Designing and implementing basic and advanced development initiatives
in all educational development programs at all levels.

O Providing basic logistical support services for all educational and

educational facilities.

Fourteenth: Quattro Training Center Advisory Programs

#!  First Our counseling programs at the individual and family level:

1) Solve educational problems:

Lack of motivation, stumbling, poor time management and delaying
priorities, poor achievement, dealing with children.

2) Personality and Abilities Tests:

Tests to measure memory power, perception pattern, intelligence, listening,
vocational guidance and direction, and burnout.

3) Single Gap Analysis:

The difference between what is and what should be, reduce the size of the
gap.

4) Determine training needs:

Use of the DACUM system.

5) Providing professional solutions:

Professional stumbling, assistance in integrating into work in a different
field, communication problems with others, annual reports problems,
performance problems, maximizing career opportunities, personal
marketing.

6) Training in the workplace:

Meeting at the workplace on the proposal of management, practical
application.

7) Field visits:

Meetings with stakeholders, official reports, guidance, and follow-up.

8) Guidance towards a successful career path:

A clear career plan to reach the maximum extent permitted by regulations
and instructions (transition from one job to another higher).

9) Completion of university studies and obtaining accredited certificates:

Orientation towards the appropriate major, university selection, admission

procedures, mock tests, follow-up.
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10) Counseling for the gifted:

Maximizing creative ideas and helping to record them, directing them
towards the right path.

11) Supporting the problems of academic delay and learning difficulties:
Diagnostic tests, follow-up records, treatment programs, evaluation, and
follow-up.

12) Educational Consultant e-Service:

Questions and answers, enrichment materials, and guided readings.

13) Providing the educational advisor service over the phone:

Academic achievement, psychological counseling, test anxiety, data
interpretation, and numerical analysis.

14) Educational and educational consultancy service for community
members:

Our office provides educational consultations to all members of society at
its different levels, using various, modern, and non-traditional methods and
methods, to reach the method of graduating an educated and conscious
generation on which society is based.

15) Consultation service in the field of writing scientific research:

We provide advice on writing and preparing research papers and how to
choose appropriate and specialized references in various sciences.

16) Survey analysis service using SPSS:

Through this service, we provide distinguished experiences in analyzing
survey questionnaires using SPSS professionally

17) Family Educational Consultation Service:

We provide counseling in cases of domestic violence and adolescent
disorders, and we provide humanitarian support to people with disabilities

th rough SUPPOFt meetings.

7
#! Second: Our consultancy programs at the level of

departments and administration in educational institutions:
1) Visits and meetings:
Evaluation, note forms, and official reports.
2) Gap Analysis:
Strengths and weaknesses, opportunities and challenges, strategic goals.
3) Standards, indicators, and metrics:
Professional career, self-assessment, practical application.
4) Building and designing strategic plans:
Analysis of needs, analysis of the external and internal work environment,
analysis of competitors, analysis and identification of the values of the
organization, analysis, identification, and formulation of the vision and
mission, formulation of general objectives, the weighting of objectives, and
building indicators.
5) Operational plans:
Objectives, assignment of tasks, organization of roles.
6) Providing solutions to crises and problems:
Poor production, low morale, unprofessional behavior, difficulty handling,

rehabilitation plans, procedural research.
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7) Evaluate the performance of employees in departments and
departments:

Performance management culture, agreements, records, and evaluation
forms.

8) Submit reports according to performance evaluation:

Objective reports and recommendations based on them, direct
interventions, a pivotal team for development.

9) Building organizational evidence and professional documents:

Spreading the culture of institutional work, the code of honor, professional
ethics and organizational behavior, the employee's professional guide,
rights, and duties.

10) Establishing professional learning communities:

Model scenarios, designing training packages and methodological
materials, practical application, exchanging experiences, and publishing
success stories.

11) Proofreading and reviewing books and literature:

Proofreading, content control, designing supportive training activities.

12) Checking the content of websites or educational articles:

Revision and amendments, new formulation.

13) Preparing for awareness programs:

Professional guidance, education and insight, bulletins and publications,
and design, construction, and management of awareness programs.

14) Consultation service on teaching methods and techniques:

Providing advice on teaching educational curricula and developing

educational methods for private and government schools.

#!  Third: Our consultancy programs at the educational and

training institutions level.
1) Evaluate the performance of the institution:
Standards and Indicators, Minimum Benchmarks, Official Reports,
Customer Satisfaction, Product and Service Quality.
2) Strategic solutions and options:
Creative ideas, innovation management, reducing errors, alternative plans,
distinguished work teams, preparing the second-row leadership.
3) Strategic plans:
Vision, mission, values and objectives, organizational structure, job
description for each job, personal professional performance development
plan.
4) Gap Analysis:
Describe the existing situation, submit periodic reports, determine the best
situation and procedural plans.
5) Systematic programs for reform and reconstruction:
Building a working guide, self-evaluation, identifying indicators of
weakness, setting priorities, forming committees, building remedial and

development plans, drawing new policies.

6) Training programs according to needs:
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Needs survey, a sustainable professional training plan, follow-up on the
impact of training, training of stakeholders (teacher, learner, trainer, trainee,
workers in educational, educational, and training organizations, parents, the
local community).

7) Establishment and management of training centers:

Forming a pivotal team, building a central team, spreading the culture of the
learning organization, marketing, managing the business of the center,
managing the business of the training specialist, managing the business of
training coordinators.

8) Service of designing, preparing, and approving educational training bags
and materials:

We offer suggestions and supervise the scientific material provided by the
authorized centers and institutions.

9) Services of counselors and providers of educational services:

Periodic visits, reports, and performance evaluation.

10) Building evidence and regulatory documents:

Identity and interest, company profile, honor code, instructions and
regulations, internal employee handbook, a summary of general regulations
and laws.

11) Preparing for global accreditations and partnerships:

Preparing for obtaining licenses, maintaining standards and conditions,
participating in international conferences, exhibitions, and forums.

12) Field visits:

Direct access to work sites, official reports, recommendations.

13) Specialized training courses in the field of education:

Leadership and supervision skills, teaching and evaluation strategies,
administrative communication skills, designing educational situations,
analysis of test results.

14) Educational consultations in teaching total quality in all sciences:
Where we seek to spread the science of quality in educational and
educational organizations by providing consultations in the application of
quality in the cognitive and educational field.

15) Providing educational and professional services to defaulters:
Treatment plans, periodic reports, and recommendations.

16) Expansion or extension with new branches:

Educational feasibility studies, research, and forecasts, market and
competitor analysis.

17) Employment in educational pedagogical professions:

Orientation, awareness programs, nature of work in the private sector,
professional training on the requirements of the profession, follow-up, and
development.

18) New Institutions:

Establishing schools, institutes, and academies, training centers, colleges,
and universities, preparing documents and programs, hiring and providing
human resources and training, follow-up and official reports, a measure of

success skills for outstanding performance in the field of educational work,
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modified models.

19) Periodic reviews of performance:

Continuous calendar, special records, and updated data, monitoring, and
guidance.

20) Arbitration of studies, research, and official reports:

Review, audit, correct, and amend.

21) Educational projects and educational and educational camps:

Building programs and activities, building curricula and training packages,

providing trainers.

T

Fourth: Our advisory programs at the level of organizations,

ministries, companies, and associations:
1) Strategic plans
Organizations aim to improve their performance by drawing strategic plans
starting with the vision, mission, long-term strategic objectives, and
implementation plans, including initiatives and work programs. At the
Quattro Training Center, we work alongside officials in the organization to
develop the strategic plan according to a careful analysis of the
organization's work environment and then develop performance indicators
and target values for each goal to enable the organization to evaluate the
achievement in implementing the plan when itis applied.
2) Governance Systems
A- Governance Regulations
The Governance Regulation aims to increase the efficiency and
effectiveness of the management of organizations by defining the rules and
standards regulating the work of senior management, which guarantee the
protection of the rights of shareholders and stakeholders and clarify the
policies and procedures for disclosure, and the tasks and responsibilities of
the Board and its committees. In line with the requirements of the
regulations.
B- Internal Audit Regulations
The internal audit regulation aims to have an effective system of internal
control by defining the rules of internal audit and the independence of its
work. We, at the Quattro Training Center, seek to prepare and develop
internal audit regulations in organizations under the modern applied
practices and in line with the rules, regulations, and standards of internal
auditing.
C- Powers Matrix
The powers matrix aims to determine the responsibility for making
administrative, technical, and financial decisions and the level of authority
for each of the activities in the organization, by defining the roles from the
stage of preparing the content of the decision until its adoption and
providing the reference matrix related to determining responsibilities for
the different organizational levels. At the Quattro Training Center, we aim
to develop a matrix of powers to ensure the effectiveness of decision-
making, avoid duplication of powers, enhance the principle of

accountability, and clarify communication channels to increase efficiency
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and effectiveness in decision-making.
3) Organizational Structure
A- Operational Model
The operational model is the link between the organization’s strategy and
its organizational design. This model aims to use human and technical
capabilities, processes, systems, and operational effectiveness, to identify
opportunities that ensure continuous improvement and sustainable
development in the efficiency and effectiveness of the organization’s
performance at lower costs. At the Quattro Training Center, we carefully
analyze all aspects of the operational model and the development of a
change map to reach the operational model that helps the organization
achieve its strategy.
B- Structure and organizational guide
Organizations seek to keep pace with the growth and development of their
business and enhance performance efficiency through the preparation and
development of the organizational structure and guide, so we aim at the
Quattro Training Center to help organizations achieve their goals and
strategic plans by developing an organizational structure and guide that
contributes to raising the level of performance, enhancing efficiency and
effectiveness and achieving integration in Work, in addition to reducing
operating costs while maintaining the application of structuring principles.
4) work policies and procedures
A- Work policies and procedures
The process of preparing policy and procedure manuals and work models
aims at several goals, such as setting controls and rules governing the
implementation of operations and defining responsibilities and
implementation mechanisms, so that they provide a reference for the
implementation of various activities, and also contribute to unifying the
method or method of work, which helps to achieve stability in the level of
performance, and we strive At the Quattro Training Center, we aim to
follow best practices in preparing and developing manuals of policies,
procedures and work models in line with the client’s work environment. For
example, but not limited to, we prepare the following policies and
procedures:

- HR policies and procedures.

- Policies and procedures for evaluating job performance.

- Training and scholarship policies and procedures.

- Financial policies and procedures.

- Procurement and contracts policies and procedures.

- Policies and procedures for warehouses and stores.

- Operation and maintenance policies and procedures.

- Administrative services policies and procedures.

- Investment policies and procedures.

- Information technology policies and procedures.

- Public relations policies and procedures.
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5) HR systems

A-Job description guide

The job description is the basic building block for all human resources
operations, as selection and recruitment processes, training and
development operations, job performance evaluations, and other human
resources operations are based on it. Therefore, we are keen on the Quattro
Training Center when preparing the job description guide to the accurate
analysis of the job based on information that simulates reality The actual
job for each job through questionnaires, interviews, and field visits, to
determine the job tasks and the minimum educational qualifications,
experience, knowledge, and skills necessary for the job.

B- Job Competencies Dictionary

Job competencies are the set of knowledge, skills, and behavioral qualities
necessary for the employee to perform his duties efficiently and effectively.
The application of the job competencies system helps to implement the
organization’s strategy and achieve its organizational goals. At the Quattro
Training Center, we seek to prepare a dictionary of job competencies for the
organization in a way that helps it develop the job performance of its
employees, and improve the culture organizational and enhancing its core
values to employees, in addition to assisting the organization in
implementing all human resource processes such as recruitment,
recruitment, training and development, and job performance evaluation.

C- Human resource needs assessment plan

For organizations to achieve the goals for which they were established, all
the necessary resources must be available from funding, human resources,
and equipment, and human resources are considered among the most
important of these resources. Therefore, at the Quattro Training Center, we
seek to accurately determine the needs of human resources in each
organizational unit, according to the actual volume of work, to rationalize
the costs of human resources while maintaining the level of performance
targeted by the organization.

D- Job classification and evaluation plan

Organizations aim to determine the relative importance of jobs through the
process of classification and job evaluation after analyzing all the elements
related to the job and then determining the job structure of the
organization. At the Quattro Training Center, we seek to determine the
actual value of the job and its importance for the organization compared to
all jobs, which enables the organization to achieve internal justice When
determining the value of each job and then determining the grading system
that will reflect the different job levels and their relationship to salaries and
allowances.

E- Salary and allowance scale

One of the most important elements of attracting and retaining employees
is salaries and allowances. Therefore, salaries and allowances are often
determined according to what is provided by similar organizations in the

labor market to attract and attract distinguished talents and talents from
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human resources. We are working at the Quattro Training Center to
develop the salary scale and allowances system following the best-applied
practices and to achieve the aspirations of organizations in terms of
attracting and retaining employees.

F- Occupational placement

Job placement is one of the most important practical steps for applying the
developed systems for human resources. At the Quattro Training Center, we
follow practical and well-studied steps to make the placement process
successful according to specific and clear criteria aimed at reducing
objections that may occur from some employees to the process of placing
them in the new job titles and salary scales. Working with objectivity and
credibility to achieve the success of the housing process for the
organization's employees.

G- Career path plan

The career path plan aims to create opportunities for career development
for employees, which helps align the goals of the organization with the
goals of the employees by providing the future needs of talents necessary
for the work of the organization and helps the organization to keep
employees from job dropouts, and it also helps to attract and attract young
employees at the beginning of the ladder Career Given the availability of
career development opportunities within the organization, and thus saving
the costs arising from the job rotation processes and attracting talents
necessary for the organization’s work, we seek at the Quattro Training
Center to build career path plans that contribute to achieving the
organization’s goals in terms of providing the talent it needs in the future
while creating opportunities for development Career for all employees to
provide an attractive environment to work within the organization.

H- Determine training needs

Organizations aim to improve and develop the performance of their
employees by accurately identifying training needs to bridge the gaps
between expected performance and actual performance. At the Quattro
Training Center, we are committed to objectivity in our implementation of
the studies we are conducting in this field, where we rely on documented
data on actual job tasks and duties. For employees, and on the capabilities
and skills required to be available to them based on their job descriptions,
the opinions of direct superiors, employee records, and scientific and
accurate data analysis to determine the training needs of employees.

I- Training plan

Successful organizations are keen to invest in their human resources by
raising the level of their functional capabilities to reach the highest level of
performance, which in turn contributes to achieving the organization's
goals, by adopting strategic training plans that include all employees at
various functional levels. The Quattro Training Center seeks to prepare
training plans that achieve the desired goals and objectives of the training

process.

Fifteenth: Quattro Center Integrated Training Solutions
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> Providing integrated consultations in all educational and

educational solutions:
Building a performance indicators system.
International standards and standards.
Advanced educational technology.
Training and education.
Technical and administrative support centers.
Development programs.
Strategies of educational administration and education.
Supervision and direction plans.
Implementation and follow-up mechanisms.
Research and strategic studies.
> Implementation of comprehensive development, training, and
qualification programs:
® Advanced development techniques.
® Effective training tools.
® Accredited qualification programs.
® Active |earning strategies.
® Trainingin educational project management.
® Training on quality localization programs.
® Training on qualification programs for academic accreditation.
® Management training.
® Self-training.
® Technical training.
® Vocational training.
® Automated training.
> Adopting the functional and vocational rehabilitation activities

and mechanisms:
® Functional and professional levels.
® Career Qualification Programs.
® The educational environment.
® (lass performance.
® School performance.
® Administrative performance.
® (enter setting.

® Competitive advantage‘

> Providing sources of knowledge and exchanging experiences:
®  Specialized global partnerships.

®  Educational experience houses.

° Learning resource centers.

° Government and private experiences and practices.

° Cognitive communication networks.

®  Programs for investment and localization of expertise.
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> Designing and implementing advanced quality initiatives and
improving outputs:

®  Curriculum development.

Teacher development.
®  Developing performance standards.
° Outputimprovement programs.
®  Student welfare initiatives.
®  Student activities initiatives.
[ Community participation.
®  Administrative development.
®  Professional personality development.
®  Academic and professional development.
®  Educational creativity initiatives.
> Implementation and development of tools, programs, and

mechanisms for measurement and evaluation:
®  Standards for measuring performance.
®  Performance indicators.
o Evaluation programs.

®  Quality standards.

Sixteen: Quattro Training Center Training Programs

* Quattro Training Center is unique in designing special programs for all
parties and sectors in proportion to the training needs and the nature of
work in these bodies, as they are carefully prepared in all stages of
preparation, design, training, follow-up, and guidance according to
international experiences in this framework.

* The following is a set of general training programs that are implemented
and provided to participants at various job levels and in all fields for
information purposes but not limited to, with an emphasis on the complete
readiness to design specialized and carefully directed programs.

First: Training programs for training leaders.

Second: training programs for teachers.

Third: Training programs for trainers.

Fourth: Training programs for students.

Fifth: Training programs for parents.

Sixth: Training programs to spread the educational and educational culture

in the community.
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Why Quattro Training Center?

» Authorized from Ministry of Education (MoH) for Educational

oo ': it Consultancy
_="; » Certified Center From National Qualifications Authority (NQA).-
-
o o e B Vocational Diplomas
ﬂ CTV_ T » Certified Center From “"Abu Dhabi Vocational And Technical
BRI | e Training Center *ACTVET".

» Authorized from Department of Health (DoH) for Continuous

: ,_h Medical Education (CME)

o » Authorized from American Heart Association (AHA) & American
Ei ‘s‘,“:’:f""’:‘m Health & Safety Institute (ASH/) for Medical Programs

w » Authorized from Abu Dhabi Conformity & Quality Council

%

(ADQCC) for Electrical Assessments

daaslna ligaxga Do skg Jfula o
ABU DHABI QUALITY AND CONFORMITY COUNCIL

> The Center Holds The 150:9001-2015. (EIAC)

» Certified Center from Global Innovation Institute - GInl (ATP).

» Certified Center For ICDL-ECDL From UNESCO.

EE\\ py v I » Authorized By Projects Management Institute (PMI) For All (PMP)
L)
l'r?n-_-.t;\\mn.lgcudu lfaum(g : Courses~

/‘"ﬁ » Authorized Testing Center For TOEFL IBT & ITP - (ETS)
( ErTsS 7

» Authorized IELTS Registration & Testing Venue — IDP & British

oo BRITISH
@& COUNCI ,
Britian Cotnei Eaveatios Council

: » Authorized by - Prometric.
RSB AR RS

» Authorized Testing Center from Pearson Vue.
Pearson

» Authorized From the Largest Ancient Universities & Institutes In

(uest A UK - (QUEST)
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