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About Quattro

QUATTRO established in 1999 in Abu Dhabi, it's specialized in consultancy,
administrative, language computer, and medical and occupational health and safety
though gualified teaching staff to graduate trainees with high degree of perfection. Note
that the center has been specialized in offering services for the national & international oil
organizations, governmental in department and companies and individuals as well,
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Vision
To become pioneers in the continuous education training field in the middle east.
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Mission

Providing innovative services and value added through a global view , methodolgies , tools
to achieve and exceed the needs and expectations of our customers.

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
gtc@quattrocenter.com - www.quattrocenter.com
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Why Quatiro ?
“Qur Accreditations”

The center holds the ISO:9001-2015.

Authorized from microsoft international

Authorized by projects management institute (PMI).

Authorized testing center for TOEFL iBT & lots of other languages tests.
The Center certified for ICDL - ECDL from UNESCO.

Authorized from the largest training organization in the world prometric.
Authorized from pearson VUE.

Authorized from the largest good reputation in UK.

The center certified from the largest international accreditation
organization for (accreditation) and the educational institutions.

The academic staff is highly qudiified in their fields.

The center is equipped with modern technology & spacious lecture
halls & all its devices are connected with high-speed internet network.

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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Our Team

The Team has extensive experience in preparing and qualifying institutions to
participate in the Awards - particularly in the U.A.E. .

Administrative experts and sirategic planning experts with degrees and experience
in the preparation and development of adminisirative systems and drawing strategic
plans.

Practical experience in project management in accordance with the global
systems.

The Team has extensive experience in leading several development projects and the
application of quality management systems

Many team members have professional certificates (evaluator of quality
management system ISO 9001:2015.

Many team members and lecturers and frainers in the field of excellence and quality
management systems, and participated in numerous training courses and conferences
specialized in this field.

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates

gte@quattrocenter.com - www.quattrocenter.com
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Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
gtc@quattrocenter.com - www.,.quattrocenter.com 4



TRUNG (INT2R ety 2l

=y
gl g

dpafinll 3jlg.0ll Aolp

HUMAN RESOURCES PROGRAMS

Human Resources Management
And Development

International Standards For The Training
And Career Development

Human Resources Development
According To ISO Quality Standards

Performance Management:
Setting Goals & Assessment

Advanced Skills For Jobs Interviews

Integrated Program For Human
Resources Management

Talent Management

Using the Balanced Scorecard In
Training Management And Human Resources

Personnei: Tools And Responsibilities

The Development Of Managerial And
Technicol Skills For Training Coordinators

Building And Managing Relationships
Between Staff

Modern Methods In Human Resources
Management

Recruiting. Inferviews And Selections

Tel.: #9712 6323206 - Fax: +971 2 6323207 - P0O.Box: 6745 - Abu Dhabi - United Arab Emirates
gtc@quattrocenter.com - www.quattrocenter.com
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ADMINISTRATIVE AND SELF DEVELOPMENT PROGRAMS
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Techniques And Methods Of
Overcoming The Pressures Of Work

Analytical Creative Thinking And Leadership

WJloell 6051 00 63U Oilalllg el wsoll

In Business Management And Prioritization GlgloVtaanig

Advanced Management In Accreditation, ol culeillg peaillg Aol Lo doadioliojaul ‘3 Y
Motivation, and Overcoming Dysfunctions Aoy 2
Modern Methods Of Building Effective Teams Ul Yol §16 el ottt | 4 )
Effective Management Of Time And “taloliBiislo AN SIS &
bionfies anogsment Glglgloislocisgldizaliony 5
Strategic Planning By Using Scorecards dllctstap AL Gy (6

Creative Thinking Skills For Senior O TR i, AN

Management Usliofspoualipelayipaoiicilas 7
Assessing Organizational RADAR) 1 Az R
Performance Using (RADAR) (RADAR) ol Qg pla sl puundoll sblimyss -~ 8 3
Skills of Dealing With VIPS GURAL A BoJolsliohas | 9
Mind Mapping auesdiayal 100
Problem Solving And Decision-Making chpal staslgoaiadiods. | 1]
Management In A Mulficultural . o , S
Environment cloelensiotupsoy 12
Modern Methods In Developing Working el By Jo Uil saia) b AUA AR AR
Methods And Streamlining Procedures S bautg Jasa oyl pslad o8 Aoyl ;13.,‘
Internal And External Communication e A
Strategies oaalgulaIg G 14

-renqthq;

N__talents ~~ awarenes

A
talents poteny M —, ablities %

dmwm%ECer

| dwareness

raﬂo

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
gtc@quattrocenter.com - www.quattrocenter.com




TR IV skt g 2]

= f
srlg=

duailyiwylg dyaludll ol

LEADERSHIP AND STRATEGIC PROGRAMS

Woman leadership

The Exceptional leader

Innovation Leadership and future out look
Excellent Creative leadership
Developing The Skills of Managers In Crises

Leadership In Crisis Management

Creative Thinking Skills For Senior
Management

Strategic Leadership, The Future Vision And

Preparation Of Monagement Pians And Their Fulfilment

Development Of Managerial,
Leadership And Supervisory Skills

Strategies For Decision-Making And
Problem Solving Using Mental Maps

Advanced Leadership And Communication
Strategies For Effective Leadership

Leadership Change, Formulation And
Development For Future Strategies

Administrative Innovation And Leadership
Strotegic Performance Measurement
Smart Goals

Future Leaders Preparation

Leadership Skills For Managers

Management Of Empowerment And
Motivation, Delegation And Developing Team Spirit

Modem Leadership And Management
Trends In Institutional Development

Scientific And Practicol Approach To Strategy

Formulation Of Action Plans To Improve Performance.

Project Management Professional PMP
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Tel.: 4971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates

qtc@quattrocenter.com

- www.quattrocenter.com
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Tel.: +971 26323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
gtc@quattrocenter.com -~ www.quattrocenter.com
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ACCOUNTING, FINANCE AND BANKING PROGRAMS

Advanced Financial Accounting (VSCTRUT WP PP EV B
Preparation Of Financial Statements _ Yy
And Financial Analysis Wloll Judallig Aullofiroslead atae | 2 Y
Application Of International Accounting o e ,ﬁ"f a
Standards In The Public Sector (IPSAS) (SASPD o hal ElAGIL gl Ausslaolsulzodud | 3
Developing The Skills Of Accountants S ! AT
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Assessment Techniques And Financial E FE Tk
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Financial Audit

Advanced Financial Analysis Using
Excel Worksheets

Strengthening The Performance Of The
Financial Manager

Financial And Internal Audit

The Integrated Strategy For The
Preparation Of Budgets And Finoncial Reports

International Accounting And Auditing
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Accounting For Non-Accountants Uinwlaodl gl duulag)l
Financial Statement Analysis And Lasc Liyilinl Qo i@ gl

Methods Of Display

Contemporary Metheds Of Planning
And Budgeting

Recent Trends In Budgeting

ol slacly Duaiig Gl opotzell Lalwyl

- GUjigoll Slac] p6 Alasil laladl

Tel.: +9712 6323206 - Fax: +971 2 6323207 - P0O.Box: 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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Marketing & Sales Programs

Integrated Promotional Strategies For the work

Institutions

Marketing Strategies In a Competitive
Environment

Effective Marketing Monagement
Sales Skills And Customer Relationship
Management

Selling Skilis Development - Excellent
Seller Trilogy (Erors, Objections, Persuasion)

Modern Methods Of Companies Sales
Management

Integrated Program For The Management
And Marketing Of Small Projects

Industry Marketing Opportunities

Advanced Skills In Preparing The
Marketing Pian e

E-Marketing And Sales In The Current
And Future Developments

Preparing Marketing And Sales Managers
Creating Marketing Opportunities

Qualifying Markeﬁng And Sales Managers

Dynamic Marketing, Effective
Communication And Outstanding Track

Use Of The Media In Marketing And
Sales Plans
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Tel.: +971 26323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates @
gtc@quattrocenter.com - www.quattrocenter.com
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Organizational EXGB"BIIGG & quality management

Quality Management In The Private And
Government Departments And Agencies

IRTIQAA Program For Schools

Environmental Management System/ISO 14001

Application Of Comprehensive Quality Standards " EFOM Lol aseoll@sg Al
In Accordance With The European EFQM Model AR S o e

Quality Management In Human Resources

Applications Of Quality Management
Development

Quality Management In Laboratories SO17025

Quality Monagement As An Approach To
Competitiveness And Excellence

Moderm International Standaords (ISO 2000)

Application Of IS0 14001

Standard Speciﬁcotlon For Performance and
Quality Assurance (1SO 9001/ 2015)

EFQM Lead Auditor

Introduction To Environmental
Management System (14001: 2004)

Excellence And The Logic Of The (RADAR)

ISO 9001:2015 Internal Auditor

Excellence

Tel: +971.2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
gtc@quattrocenter.com - www.quattrocenter.com
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Security Programs

Technical Foundations For Security
Investigations

The Art Of Dealing With Information Security
Development And Employment Mechanism

Institutions Protection And Dealing
With Militants

Security Crisis Management In Accordance
With The International Quality System

Professional Security Checks

Strategies And Mechanisms Program To
Secure Airports And Porfs

Technical qualification of Security
inspectors and their assistants

Operating Centers Management
During Crises

Modem Trends In Dealing with Risks And
Potential Threats

Writing Inspection Reports
Persons And Vehicles Inspection Procedure

Information Security Analysis

Confidentiality Of Information

Writing Skills Of Security Reports
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Tel.: +971 26323206 - fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates

gtc@quattrocenter.com

- www.quattrocenter.com
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Law Programs, Contracts, Tenders And Procurement

Course Name Qolipul rouwl )

Modem Trends In The Negotiation,
Confracts And Tenders

Drafting Commercial Contracts
And Legal Provisions

Tenders And Contracts Preparation

Writing Skills, Legal Translation,
Drafting Legislation And Contracts

Program Specialist In Writing Legal
Contracts Skills

Effective Negofiation & Preparation of
Purchase Confracts

Qil & Investment Coniracts Control

Specialist Program In Legal Contracts
Writing Skills

Fundomentals Of Drafting Reporis And
Legal MEMO

Legal Studies & Consultancy Skills

Preparation Of Tenders And Confracts

Logistics Procurement And Contract
Management

Legal Aspects Of Procurement Confracts
Fedic Coniracts

Arbitration In Intellectual Property Disputes

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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0il & Gas, Petrochemical, Engineering And Maintenance

9555
P

o

Course Name Aolisul ouwl 2,

Occupational Safety Management In
Oil & Gas Institutions

Health & Safety In The Workplaces
Maintenance Systems Quality Management
Solutions to Reduce Well Site Drilling Problems

Corrosion Control and Prevention

Management And Development For
Maintenance Processes

Urban Planning Of Cities

Painting Of Vehicles And Machines

Planning, Scheduling And Implementing Of
Technicol And Engineering Projects Using MS Project

Advanced Techniques For Electrical
Maintenance

The Control And Monitoring Of Chemical
And Biological Risks

Electrical Faults : Causes, Analysis,
Detection & Remedies
Industrial Security

Landscape Design and Construction

Best Practices In Construction Sustainability

Tel.: +971 26323206 - Fax: +971 2 6323207 - RO.Box: 6745 - Abu Dhabi - United Arab Emirates
gtc@quattrocenter.com - www.quattrocenter.com
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Manual Classification Of Customer
Service Centers(UAE Service Excellence)

Developing The Skills Of Public Relations
And Communications Management

The Integrated Approach To Public Relations
And Media Leaders

Organization, Protocol and Events
Management

Strengthening Self-Confidence Skills
Spokesman Skills For The Media

Public Relations Management

Conferences And Campaigns
Management Specialist

Effective Media Management During Crisis

The Body Language

PR. The Art Of Protocol And
International Relations

Adbvisory Program In Behavior Modification

Effective Media Campaigns Management
During Crisis '

Media Monitoring And Analysis
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Tel.: +971 2 6323206 - Fax: +971 2 6323207 - R0O.Box: 6745 - Abu Dhabi - United Arab Emirates

gtc@quattrocenter.com

- www.quattrocenter.com
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Environment Management [ Health & Safety ]

A Progrom To Raise Awareness Of The Importance
Of Personal Protective Equipment

Sofety Management At Airports

OSHA Management In Educational Institutions
Occupational Health & Safety For Companies
Occupational Health And Safety In Agriculture
(NEBOSH) Occupational Health & Safety
IOSH For Safety

Specialist Training for Occupational Health & Safety

Accident Investigation And Reporting
Occupational Health And Safety / Industrial
Safety

Management Systems Of Occupational
Health And Safety

Audit And Inspection Of The Occupational
Health And Safety Systems And Reporting

Best Global Practices For The Management
Of Food Safely

The Integrated Programmer For Industrial
Security

Security And Safety Of Lab

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi -

qtc@quattrocenter.com
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Health and safety courses

Occupational Health And Safety
Professionals Program

First Aid And Emergency

Modern Scientific Methods of Safety In
The Workplace

Inspection of Health And Food Safety Skills
In Accordance With The International Standards

Machines Risks and Safety

Health And Safety For The Assessment And
Prevention Of Fire Hazards In Factories,
Warehouses According To NFPA Standards

Risk Assessment & Hazard Control
Forkiifts Safety

Chemicals And Hazardous Liquids Safety

Health & Occupational Safety
Administration System OHSAS 18001

American Health And Safety Management
(OSHA) For General Industries

Rehabilitation & Supervision of Security
And Safety Specialists

Evorpean System For Food Safety
Haccp System For Food Saftey

IFS System For Food Saftey

Tel.: +971 2 6323206 - Fax: +-971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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0il & Gas Programs

Risks Management in Oil and Gas Indusiries

Oit and Gas Marine Terminals

International Qil and Gas Business
Management

Financial Modeling & Petroleum Project
Economics

Occupational Safety Management in
Qit & Gas Companies

Handling Hozardous Materials

Oil Contracts Control And (P.O.T)
Confracts / Investment Controcts

Management And Development Of

Maintenance Operations
HSE Courses
{1 Adv. Hozop & Risk Assessment &2
"2 | Advance Alarm Management )

{3 Advance Process Risk Management
{4 Advance Process Risk Management
(5 BAcouse
(6 ) Basic First Aid

Confined Space Rescue

Control of Substances Hazardous to Health (COSHH)
Crisis Management

Failure Mode Effect Analysis
Fire Fighting
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Fire Incident Command

Fire Team Leader

Fire Warden Training

First Aid

H2S and Breathing Apparatus

Hazard Identification

Hazordous Waste Management & Poliution Prevention
Hazards & Effects Management process
Hazmat Training

Incident investigation technique

+971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qgtc@quattrocenter.com - www.quattrocenter.com
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IT & Computer Programs

1
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International Computer Driving License [CDL
IT Security
Ms Office (Advanced Level)
MS Visio
MS Publisher
MCSA 2012
MICROSOFT PROJECT
ITIL Foundation
MCITP (Enterprise Administrator 2008)
MCITP (Server Administrator 2008)
Microsoft Exchange Server 2010 Configuration
Network+
A+ Essentials
Security+
Network Essentials
Windows Server 2010
SQL Server 2008 / 2012
Cloud System Center 2012
Server Virtualization
Sharepoint Server 2010
Microsoft Windows Share Point Services
Red Hat System Administration
CCNP (Cisco Certification)
Fire wall Administration
AR 45 g ) Adealt
3D MAX
AutoCad 2012
Adobe Photoshop
Adobe illustrator
Adobe Dreamweaver
Oracle Certified Professional (OCP)

Oracle Development Track

33
34

35

36
37
38
39
40
41

42

43
44
45

46

47
48
49
50
51

52

53
54
55
56
57

58

59
60

61

62
63
64

Oracle Application Server Track

Oracle Data Base 11g: Managing Oracle on
Linux for + DBAS Security

Visual Studio 2010
ASP.Net
ADO.Net

visual Basic.Net

Red Hat Linux Administration
e glaal) 4385 21 5130 A a5l ) Jaghdll)
MS-Project pladduly g L) 5030
e Sl (B e lal] aBE Un 5 asandl (A el
i VY i glaall s SR 30
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SQL Server
Ay AN Sl 1)
E-Office
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Building the Program Management Office (PMO)
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Introduction to Installing & Managing Microsoft
Exchange Server 2007

St ALl e il U g1 155 58 e 8 sl ol
GSM Systems & Networks
GIS on The Web
Ethical Hacking
Al SN Al 2 g Cild) 23Y)
i glaall L 8 53630 ARG} (sl i) Jaghid
Gia glacal] L o1 435 A ka5 030
Wireless Networks & Mobile Communication
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English Languages Programs Enalish Languages for Special Purposes

(Oil & Bas) dujrlasyl Al Aol
English programs for 0il & Gas

~ Pre ELTS |
~IELTS.
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Tel.: +971 26323206 - Fax; +971 2 6323207 - RO.Box; 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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MISCELLANEOUS PROGRAMS

The Giobal Pos

Modem Wehods Of Deaing with Custons Smugging

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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Manager Analyst Cerfificate
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Our Training Programs Take Place In

Abu Dhabi
United Arab Emirates

Dubai
United Arab Emirates

Berlin
Germany

Vienna
Austria

Paris
France

Kualalampur
Malysia

Istanbul
Turky

Muscaot
Sultanat of Oman

Manama
Bahrain

Sharm El-Shaikh
Egypt
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The Strategic Plan Services:

It is agreed that the general strategy represents the basics of success for any
establishment in today's business community which is described by the seriousness and
competition at all levels. The strategic consulting service is designed in Quattro Training
Center to assist you in building the strategic system on the right bases in order to achieve
your strategic goals on the right time & the lowest cost rate. We at Quatiro training
Center designed a comprehensive consulting strategic package which can help you io

follow the right way to achieve your strategic goals as follows:

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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Forming the future vision of the organizations: the fundamental purpose-the
fundamental values-the mechanism of achieving future progress.

Determining the mission.

Identifying the long-term goais.

Analyzing the internal environment of the establishment (the strength & weakness
sources)

Analyzing the external surrounding environment of the establishment (the
opportunities, the threats & the environmental variables).

Determining the strategic alternatives to achieve the future goals

Preparing the schedules to execute the strategy

Modifying the organizational chart to execute the strategy

Modifying the wages and rewards system to support the practice of the strategy

Preparing & executing the control system to ensure successful implementation for the
strategy and to achieve long-term goals
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Projects Management Program - PMO

The projects Management Program, which is designed by Quattro's experts, consists of
the following main elements:

Forming a methodology for the project management by evaluating ifs environment
through conducting negotiations between the establishment and its consultant in order
to establish the right bases.

Training the team work, staff and lead administrators to develop the concept of project
management in the establishment and continue developing the abilities of the projects’
managers and the team work to apply the Projects application methodology

Establishing an office for the projects management that follow a clear action plan,
recruiting its staff, and establishing the bases for the application of the methodology that
should be followed in launching, planning, implementation and the closure of the
establishments® projects.

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qtc@quattrocenter.com - www.quattrocenter.com
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Consulting fields

Our center is committed to achieve various essential objectives such as: to show
Excellence & Qutstanding, to serve customer with high quality standards, to be trustworthy,
capable & effective, and to continue searching, developing and applying new methods &
techniques in order to improve our services.

Our center is committed to :

* Create Positive business relation with the community and the executing agency.

* Present high quality technical experience to customers

¢ Ensure customer's satisfaction by applying modem solutions to meet the unique
challenges

« Stayin the lead in identifying proactive strategies in the field of strategic planning.

Our consultative services for various government establishments, ministries,
and private companies include the followings:

* Projects Management - PMO

* Institutional change and transformation management - according to the requirements
of Excellence programs and the best global practices

* Strategic planning

* Leadership development

¢ Operations management

* Human resources management system

¢ Performance management

* Knowledge management

*  Quality management system

* Family counseling

e« Community counseling

Tel.: +971 2 6323206 - Fax: +971 2 6323207 - PO.Box: 6745 - Abu Dhabi - United Arab Emirates
qgtc@quattrocenter.com - www.quattrocenter.com
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MANAGEMENT CONSULTANCY AUDITING CONSULTANCY EDUCATIONAL CONSULTANCY
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Levels of excellence

EVOLUTION AND INSTITUTIONAL SCHOOLS IMPROVEMENT ANALYSIS AND PREPARATION OF
PERFORMANCE EXELLENCE CONSULTANCY ORGANIZATIONAL STRUCTURES
MEASURING BY USING THE EFQM
MODEL
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ADMINISTRATIVE PROBLEMS INTERNAL STRENGTHS AND CONSULTANCY SERVICES IN
ANALYSIS AND PROVIDE SUITABLE WEAKNESSES ANALYSIS THE FIELD OF PREACHING

RONORATIVE SORUTICNS GUIDANCE AND FAMILY
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SPECIALIZED MANAGEMENT FOLLOW UP AND EVALUATE FINANCE CONSULTANCY
CONSULTANCY IN STRATEGIC THE SUCCESS OF STRATEGIC

PLANNING PLAN IMPLEMENTATION
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United Arab Emirates - Abu Dhabi, P.O.Box: 6745, Tel.: 4971 2 6323206, Fax: 4971 2 6323207
Email : gtc@quattrocenter.com - www.quattrocenter.com
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